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Field of activity Matrix Engineering Srl is a family company that has been designing, building and testing die 
casting molds and equipment for 40 years. 
 
For over 30 years we have been producing die-cast aluminum castings carrying out finishing 
activities, mechanical processing and managing galvanic treatments, painting and assembly. 
 

Vision Matrix engineering srl has the capabilities to be a ONE-STOP partner for its Customers, 
accompanying them from the design and engineering phases up to series production with 
competence, reliability and effectiveness. 
Our main focus is the application of our know-how in sectors with high technological and qualitative 
content. 
Flexibility, ingenuity, attention to customer needs and competence represent our key 
characteristics.  

Mission Matrix Engineering Srl, in its field of activity, aims to: 
 
• Offer effective consultancy in product and process definition activities, understanding and 
satisfying the Customer's requirements 
• Provide accurate equipment design based on best practices and continuous updating of its 
collaborators and methods 
• Establish proactive and lasting collaboration with your customers 
• Seize the opportunities for improvement and the competitive challenges that the market offers; 
• Continuously improve the effectiveness of its processes through staff training, updating of 
production means and refinement of production and control methods. 
• Reduce its environmental impact through technological and process updating and the training of 
its staff 

 

Context and 
Values 
 
 
 
 
 
 
 
 

Honesty, fairness and responsibility are founding values that guide us in every decision. 
 
For this reason the following principles are essential in our business: 
 
• integrity in relationships and respect for commitments between collaborators and towards 
external partners, be they Customers, Suppliers or public bodies; 
• human relations based on an open spirit of collaboration and free of prejudice and social 
discrimination; 
• compliance with company regulations, the working environment and safety; 
• the improvement and sharing of knowledge, skills and awareness as a tool for growth. 
 
Matrix Engineering Srl undertakes to maintain active processes aimed at monitoring the context of 
the organization itself and the degree of satisfaction of the requirements and needs of all interested 
parties.  

Strategic 
objectives 
 
 
 
 
 

The main strategic objectives that Matrix Engineering Srl intends to pursue are: 
 
• Build customer loyalty through Sustaining Engineering activities with the experience and 
knowledge of its technicians; 
• Diversify customers and applications/sectors; 
• Consolidate its Quality System through a growing commitment in terms of dedicated resources 
and involvement of all staff; 
• Pursue continuous improvement of its processes and means of production 

 


